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“Build	  any	  speech	  or	  presenta3on	  in	  no	  3me	  in	  four	  simple	  steps.”	  

Speech 
title Message 

Point X*: After listening to my speech the audience will ___________________ ! 

1 Collect content 
Write a noun (subtopic) 
in each of the six boxes  

2 Select three 
Draw circles around the three 

most important subtopics 

3 
Build climax  

Add an A (least important), B 
(more important) and C (most 

important) to the circles 

Steps	  1	  to	  3	  :	  Collect,	  select	  and	  order	  your	  speech	  content	  	  

Step	  4	  :	  Build	  the	  Speech	  Structure	  BuildingTM	  

4 

A	  __________________	  
	  
	  
	  

B	  __________________	  

	  
	  	  	  

C	  __________________	  

CLOSING	  	  
Summary	  ABC	  +	  Message	  +	  

Point	  X	  (see	  above)	  
	  
	  

DRAIN
PIPE	  

OPENING	  First	  sentence	  	  _________________________________________	  +	  Message	  (see	  above)	  +	  
Sign	  post	  (e.g.	  “There	  are	  three	  reasons	  for	  that.”	  Or,	  “Three	  examples	  support	  my	  point.”)	  

*	  Point	  X	  by	  conorneill.com	  


